-+-NUOG

Nuclear Utility Obsolescence Group

2025 NUOG Annual Meeting Agenda

Time

Monday July 21, 2025

Topic

Steering Committee and Supplier Advisory
Council Meeting

Presenter

Room

5:30 pm to 6:00 pm ) Charter review Steering Committee Only Brighton |
- 3-year plan Review
6:00 pm to 7:00 pm Supplier Advisory Council Meeting SAC Members Only Brighton |

7:00 pm to 9:00 pm

Welcome Reception

All Attendees

Fountainview

Tuesday July 22, 2025

(PNC Park - 6:40 start)

7:00 am to 8:00 am Breakfast All Brighton IlI-IV
8:00 am to 8:30 am Safety Brief and Introduction Bill Rice - NUOG Chair - TVA
. Magnus Persson
8:30 am to 9:15 am INUOG LTO Project and Group Update
Forsmark
Waterfront

9:15 am to 10:00 am Attendee Introductions All
10:00 am to 10:10 am  |Break All Reflections

Al M f ing Technol Tim E
10:10 am to 10:40 am dvanced Manufacturing Technology im Evans

Update TVA

Gary Van Cl & Uldrick J
10:40 am to 11:10 pm | What Do Solutions Look Like? ary van Lieave . fickean
Constellation

Success Story: Adjustable Speed Drive Peter Girgis - Energy Northwest
11:10 am to 11:30 pm | Replacement Project to Address Prosper Tjelmeland & Joe Beene - Waterfront

Obsolescence Framatome
11:30 am to 12:00 pm Parts Availability to Support Maintenance Bill Rif:e - NUOG Chair - TVA

and Work Management - Update David Mueller - Paragon
12:00 pm to 1:00 pm Lunch All Brighton IlI-IV
1:00 pm to 1:15 pm Vendor Round Robin Overview Bill Rice - NUOG Chair - TVA Waterfront
1:15 pm to 2:40 pm Vendor Round Robin All
2:40 pm to 3:00 pm SO S ) All Reflections

Break
3:00 pm to 4:25 pm Vendor Round Robin (Cont.) All
4:25 pm to 4:30 pm Final Remarks and Event Logistics Bill Rice - NUOG Chair - TVA Waterfront
4:30 PM

6:30 pm — 8:30 pm Networking Event: Pirates vs. Tigers Al PNC Park




Wednesday July 23, 2025

7:00 am to 8:00 am Breakfast All Brighton IlI-IV
8:00 am to 8:10 am Welcome Back Bill Rice - NUOG Chair - TVA
Dave Muelle
8:10 am to 8:45 am Obsolescence and Inter-Utility Transfers ve Muetler
Paragon Waterfront
8:45 am to 10:00 am Roundtable Discussion: Key Obsolescence All
Challenges
10:00 am to 10:15 am Break All Reflections
Obsolescence Intelligence: Insights from Alex Carrasco
10:15 am to 10:45 am
POMS Data Westinghouse
| E | Michael i
10:45 am to 11:30 am ndustry Engagement on Obsolescence ichae .Costantlno
Management Self Assessments Westinghouse Waterfront
Dave Muell
11:30 am to 11:50 pm | Obsolescence IRIS Report ave Viuetler
Paragon
11:50 am to 12:00 pm |Breakout Session Logistics Bill Rice - NUOG Chair
12:00 pm to 1:00 pm Lunch All Brighton IlI-IV
Breakout Session 1 - Alignment on Roles Peter Girgis
and Responsibilities Energy Northwest
1:00 pm to 2:20 pm Waterfront
Breakout Session 2 - Digital Item Bill Rice
Equivalencies NUOG Chair - TVA
G Picture 1st Floor - River Sid
2:20 pm to 2:40 pm roup Ficture st Floor - River Slde All Reflections
Break
Breakout Session 1 - Alignment on Roles Peter Girgis
2:40 pm —4:00 pm Y ) I, . '8 n '8! Waterfront
and Responsibilities Energy Northwest
5:00 pm —7:00 pm Vendor Booth Reception All Reflections




Thursday July 24, 2025

7:00 am to 8:00 am Breakfast All Brighton IlI-IV
8:00 am to 8:05 am Welcome Back and Breakout Summary Bill Rice - NUOG Chair - TVA
8:05 am to 8:30 am Supplier Advisory Council Panel Update SAC Representatives
8:30 am to 9:00 am Case Study: Obso'lete Fuel Pump ny LevY
Replacement Project Curtiss-Wright
Plug-in Solutions for Obsolete P Geraldine Pi Waterfront
9:00 am to 9:30 am ug-in Solu |9ns or Obsolete Process eraldine Pierron
Instrumentation Krohne Nuclear
9:30 am to 10:00 am Parts Availability and Strategies to Combat Patrick Jackson
Obsolescence Park Nuclear
10:00 am to 10:15 am Break All Reflections
Pooled Inventory Management (PIM) Biko Freeman
10:15 am to 10:45 am
Program & Process SNC - PIM
R Engi ing El -Mechanical P McL
10:45 am to 11:15 am everse Engineering Electro-Mechanica et.er c. ean
Relays Kinectrics Waterfront
11:15amto 11:45am | Industry Update from Interfacing Groups Industry Group Representatives
11:45amto 12:00 pm | Meeting Review and Feedback Bill Rice - NUOG Chair - TVA
12:00 PM Adjourn
12:00 pm to 1:00 pm Lunch All Brighton IlI-IV
1:00 pm to 2:00 pm Steering Committee De-Brief Meeting Steering Committee Only Waterfront




