<-NUOG

Nuclear Utility Obsolescence Group
2018 NUOG Winter Working Group Agenda

Tuesday, February 20, 2018

8:30 am to 4:30 pm Steering Committee/SAC Face 2 Face Prep Meeting

7:00 am to 8:00 am Breakfast

8:00 am to 8:10 am Opening Ceremonies-Welcome-Safety Brief-Howard LeCompte, Detroit Edison
8:10 am to 8:30 am NUOG’s Alignment with the Industry-Howard LeCompte, Detroit Edison
8:30am to 8:45am Interface with ERWG- Dan Philipps, FirstEnergy

8:45 am to 9:05 am INPO Update-Carl Lane, INPO

9:05am to 9:25 am Standard Item Equivalency Process —Syed Jaffery, Exelon

9:25 am to 9:45 am Break

Preceding Project Closeout:

e Obsolescence Metrics-Syed Jaffery, Exelon & Greg Keller, Rolls Royce
9:25 am to 10:10 am e Impact of AP-913 Changes on the OVR. - Rob Santoro, Rolls Royce & Dan
Philipps, FirstEnergy

New Project Objectives & Goals-Overview:

e NUOG Collaboration-Howard LeCompte, Detroit Edison & Dan Philipps,
FirstEnergy
e Component Based Solutions Guide-Steve Ostrowski, Bruce Power & Rob
10:10 am to 11:30 am Santoro, Rolls-Royce
e  POMS Action Plans: Greg Keller, Rolls-Royce & Marc Anderson, Xcel Energy
e Developing a NUOG 3 year look ahead/road map — Dan Philipps, FirstEnergy &
Steve Ostrowski, Bruce Power & Carl Lane, INPO

11:40 am to 12:40 pm Lunch

Project Team Break-out Session:

e NUOG Collaboration-Howard LeCompte, Detroit Edison & Dan Philipps,

12:40 pm to 2:40 pm
FirstEnergy

e Component Based Solutions Guide-Steve Ostrowski, Bruce Power

2:40 pm to 2:45 pm Break



2:45pm to 4:45 pm
4:45 pm to 4:55 pm
5:00 pm to 6:00 pm

6:00 pm to 8:00 pm

Breakout Session Continuation
Day One Adjourn-Howard LeCompte, Detroit Edison
SAC Face to Face Meeting

Meet and Greet Reception-Pool Deck

Thursday, February 22, 2018

7:00 am to 8:00 am
8:00 am to 8:15 am
8:15amto 8:35am

8:35am to 8:55 am

8:55amto 9:30 am

9:30 am to 9:45 am

9:45 am to 12:00 am

12:00 pm to 1:00 pm

1:00 pmto 2:00 pm

2:00 pmto 2:30 pm

2:30 pm to 2:45 pm
2:45 pm to 3:05 pm
3:05 pm to 3:20 pm

3:20 pmto 3:35 pm

3:20 pm to 4:00 pm

4:00 pm to 5:00 pm

Breakfast

Opening-Welcome Back-Safety Brief-Howard LeCompte, Detroit Edison

EPRI JUTG Update — Marc Tannenbaum, EPRI

Supplier Advisory Committee Overview/Update-Dan Cunningham, Duke Energy

Project Team — Report Out

e Delivering the Nuclear Promise-NUOG Collaboration-Howard LeCompte,
Detroit Edison & Dan Philipps, FirstEnergy
e Component Based Solutions Guide-Steve Ostrowski, Bruce Power

Break

Project Team Breakout Sessions:

«  POMS Action Plans: Greg Keller, Rolls-Royce & Marc Anderson, Xcel Energy
« Developing a NUOG 3 year look ahead/road map — Dan Philipps, FirstEnergy &
Steve Ostrowski, Bruce Power & Carl Lane, INPO

Lunch
Breakout Session Continuation

Project Team Report Out:

o  POMS Action Plans: Greg Keller, Rolls-Royce & Marc Anderson, Xcel Energy
« Developing a NUOG 3 year look ahead/road map — Dan Philipps, FirstEnergy &
Steve Ostrowski, Bruce Power & Carl Lane, INPO

Break

BWR Owners Group Update, Lori McGuire, FirstEnergy

RAPID Update — Dave Palmer

INUOG Update- Rob Santoro, Rolls-Royce & Steve Ostrowski, Bruce Power

Wrap Up and Adjourn-Howard LeCompte, Detroit Edison & Dan Philipps, FirstEnergy

e  Plus, Deltas
e 2018 Annual Meeting Announcements
e 2019 Meeting Location

Steering Committee/SAC Debrief



