Nuclear Utility Obsolescence Group

2020 NUOG Winter Working Group Agenda

8:30 am to 4:30 pm Steering Committee/SAC Face 2 Face Prep Meeting

7:00 am to 8:00 am Breakfast

8:00 am to 8:10 am Opening Ceremonies-Welcome-Safety Brief-Steve Ostrowski, NUOG Chair-Bruce Power
8:10 am to 8:35am Introductions

8:35am to 9:05 am Chairman’s Remarks- Steve Ostrowski, NUOG Chair

9:05 am to 9:35am Executive Oversight Committee Update, Steve Ostrowski-Bruce Power on behalf of the EOC

Utility Best Practices and Lessons Learned-Utility Obsolescence Focus Areas-Discussion Steering

9:35am to 10:15 am .
Committee and SAC Members

10:15 am to 10:30 am Break
10:30 am to 10:40 am SharePoint Demonstration-Shelby Mizerak, PKMJ
10:40 am to 11:00 am Think Tank Update- Jaysen Baker, Southern Nuclear & Paul Tobin, PKMJ

Ongoing and New Project Objectives & Goals-Overview

. NUOG Communication-Nasrin Raja, OPG

e Advanced Technologies-Dave Epperson, Ameren

. Utility Best Practice-Obsolescence Program Touchpoints-Syed Jaffery, Exelon

11:00 am to 12:00 pm *  Obsolescence Online and Outage Schedule Impact-Paul Tobin, PKMJ & Howard

LeCompte, Paragon

¢ Obsolescence Management Dashboard-David Palmer, Curtiss Wright & Jean Saintil,
Dominion

o NUOG Governance & Workplan-Steve Ostrowski, Bruce Power

12 pm to 12:45 pm Lunch

12:45 pm to 2:40 pm Project Team Break-out/Working Session

2:40 pm to 2:55 pm Break

2:55pm to 4:30 pm Project Team Break-out/Working Session Continuation
4:30 pm to 4:40 pm Day One Adjourn

6:00 pm to 8:00 pm Meet and Greet Reception-Pool Deck

Thursday, February 27, 2020

7:00 am to 8:00 am Breakfast



8:00 am to 8:10 am
8:10 am to 8:35am
8:35am to 8:45 am
8:45 am to 9:00 am
9:00 am to 10:00 am
10:00 am to 10:15 am
10:15 am to 10:35 am
10:35 am to 10:45 am
10:45 am to 11:05 am
11:05 amto 11:25 am
11:25amto 11:45 am
11:45 amto 11:55 am

11:45amto 12:45 pm

12:45 pm to 2:30 pm

2:30 pm to 2:40 pm

2:45 pm to 4:00pm

Opening-Welcome Back-Safety Brief

EPRIJUTG Update- Marc Tannenbaum, EPRI

Interface with ERWG-Brandon Smith, Xcel Energy

Supplier Advisory Committee Overview/Update-Paul Tobin, PKMJ, SAC Lead

Project Team Breakout Sessions

Break

Ultra-Electronics & Exelon Success Story

CMBG Update-Dave Epperson, Ameren

BWR Parts Obsolescence & NSCSL Update- Jaysen Baker, Southern Nuclear
RAPID Update-David Palmer, Curtiss Wright

INUOG Update-Steve Ostrowski, Bruce Power

DOWG Update-Syed Jaffery, Exelon

Lunch

Project Team Report Out

. NUOG Communication-Nasrin Raja, OPG

e Advanced Technologies and Innovations for Obsolescence Management -Dave
Epperson, Ameren

. Utility Best Practice-Obsolescence Program Touchpoints-Syed Jaffery, Exelon

e Obsolescence Online and Outage Schedule Impact-Paul Tobin, PKMJ & Howard
LeCompte, Paragon

. Obsolescence Management Dashboard-David Palmer, Curtiss-Wright & Jean Saintil,
Dominion

. NUOG Governance, Charter & Work Planning-Steve Ostrowski, Bruce Power

Wrap Up and Adjourn-Steve Ostrowski, Bruce Power

. Plus, Deltas
. 2020 Annual Meeting Announcements
. 2021 Meeting Location

Steering Committee and SAC Debrief



