Nuclear Utility Obsolescence Group

Presenter

2024 NUOG Annual Meeting Agenda

Room

Sunday, July 14, 2024

Steering Committee and Supplier Advisory
Council Meeting

5:30 pm to 6:00 pm ) Charter review Steering Committee Only Beach Room
- 3-year plan Review
6:00 pm to 7:00 pm Supplier Advisory Council Meeting SAC Members Only Beach Room

7:00 pm to 8:00 pm

Welcome Reception

All Attendees

Poolside Grass

Monday, July 15, 2024

11:00 am to 12:00 pm

OIG TVA Presentation

Bill Rice - NUOG Chair - TVA
Tim Evans - TVA

7:00 am to 8:00 am Breakfast All Beach Room
8:00 am to 8:30 am Safety Brief and Introduction Bill Rice - NUOG Chair
8:30 am to 9:30 am Industry Benchmarking Willie Brown - BAE Systems Beach Room
9:30 am to 10:00 am Attendee Introductions All
10:00 am to 10:15am  |Break All
10:15amto 11:00 am |Attendee Introductions (Cont.) All

Beach Room

12:00 pm to 1:00 pm Lunch All Rusty's Dining Room
1:00 pm to 1:15 pm Vendor Round Robin Overview Bill Rice - NUOG Chair - TVA Beach Room
1:15 pm to 2:40 pm Vendor Round Robin All

2:40 pm to 3:00 pm Break All Gulf Room
3:00 pm to 4:15 pm Vendor Round Robin (Cont.) All

4:15 pm to 4:30 pm Final Remarks Bill Rice - NUOG Chair Beach Room

4:30 PM

Adjourn

6:30 pm —8:30 pm

Networking Event: Top Golf

All

Bus leaves at 5:30pm from
the front lobby




Tuesday, July 16, 2024

11:00 am to 11:30 am

NX-1037 Closeout

Josh Yancey - Entergy

11:30 am to 12:00 pm

Supplier Advisory Council Update

SAC Representatives

7:00 am to 8:00 am Breakfast All Beach Room
8:00 am to 8:10 am Welcome Back Bill Rice - NUOG Chair - TVA
Project O i - Obsol Metri
8:10 am to 8:30 am roject Lverviews - Ubsolescence Metrics Bill Rice - NUOG Chair - TVA
Closure
Allison Read - EPRI TED and USOne Beach Room
Dave Palmer - Curtiss-Wright RAPID
8:30 am - 10:00 am Advanced Technologies Alex Carrasco - Westinghouse
POMS/CMIS
Tim Vickers - Paragon - PeAks+ Al
10:00 am to 10:40 am Break All
Allison Read - EPRI
10:10 to 10:40 Back to Basi Obsol 101
am to am ack to Basics / Obsolescence Ryan Vanston - NUOG
10:40 am to 11:00 am  |Advanced Technologies (Continued)
Beach Room

12:00 pm to 1:00 pm

Lunch

All

Rusty's Dining Room

1:00 pm to 2:00 pm

Reverse Engineering Program Overview

Uldrick Jean - Constellation

Tim Evans - TVA Beach Room
2:00 pm to 2:30 pm Outage Milestones Review Dave Mueller - Paragon
2:30 pm to 2:40 pm Break All
Bill Rice - NUOG Chair - TVA
Parts Availability to Support Maintenance ! |ce: ar
2:40 pm —4:00 pm Allison Read - EPRI Beach Room
and Work Management .
David Mueller - Paragon
5:00 pm —7:00 pm Vendor Booth Reception All Gulf Room




Wednesday, July 17, 2024

11:00 am to 11:50 am

Industry Advisor Update

Industry Group Representatives

11:50 am to 12:00 pm

12:00 PM

Meeting Review and Feedback

Bill Rice - NUOG Chair - TVA

7:00 am to 8:00 am Breakfast All Beach Room
8:00 am to 8:15 am Welcome Back Bill Rice - NUOG Chair - TVA
8:15 am o 1015 am Roundtable Discussion: Key Obsolescence Al Beach Room

Challenges
10:15amto 10:30 am  |Break All

lification Activities V Dedicati

10:30 am to 11:00 am Qua.l I, |'ca fon Activities Versus Dedlication Victor Romano - ABB

Activities

Beach Room

Adjourn

12:00 pm to 1:00 pm

Lunch

All

Rusty's Dining Room

1:00 pm to 2:00 pm

Steering Committee De-Brief Meeting

Steering Committee Only

Beach Room




