Nuclear Utility Obsolescence Group

2025 NUOG Winter Meeting Agenda

Monday, February 24, 2025

5:30 pmto 7:00 pm

7:00 pm to 9:00 pm

Steering Committee Meeting / SAC Meeting

Meet and Greet Reception

Steering Committee / SAC Members

All

Tuesday, February 25, 2025

9:00 am to 9:05 am

9:05 am to 9:30 am

9:30 am to 10:30 am
10:30 am to 10:45 am

10:45amto 11:15am

11:15amto 12:00 am

12:00 pm to 1:00 pm

1:00 pm to 1:30 pm

1:30 pm to 1:45 pm

1:45 pm to 2:15 pm

2:15 pmto 2:30 pm

2:30 pm to 3:00 pm

3:00 pm to 4:45 pm

4:45 pm to 5:00 pm

Opening Ceremonies: Welcome & Safety Brief

Chairman’s Remarks

Attendee Introductions

Break

Focus Area: Parts Availability to Support Maintenance and Work

Management

Industry Panel: Parts Availability to Support Maintenance and

Work Management — Utility Progress

Lunch

Round Table: Parts Availability to Support Maintenance and

Work Management

NUOG Projects Overview

e Obsolescence for Beginners — Summary and closeout
e SAC Roadshow

Engineering Obsolescence Strategy...the Procurement
Perspective

Break

Procurement Process for Solution to Obsolescence Cases

Supplier Advisory Council Update and Discussion
Day One Wrap Up and Adjourn

e Review Parking Lot/Open Actions

Earl Berry, EOC, SNC
Bill Rice, NUOG Chair
All

Blair Wunderly, INPO

Jonathan Thomas, Duke
Bill Rice, TVA
Lori McGuire, Vistra

David Mueller, Paragon

All Utility Members

Michael Costantino,
Westinghouse

Jean Saintil, Dominion

Gary Van Cleave, Constellation

Aida Liliana Medina-Almazan, CFE
(Laguna Verde)
Jim Garrison, SAC Chair

Bill Rice, NUOG Chair



" NUOG

Nuclear Utility Obsolescence Group

2025 NUOG Winter Meeting Agenda

Wednesday, February 26, 2025

8:00 am to 8:05 am Opening Statement: Safety Brief Bill Rice, NUOG Chair
. Willie Brown, BAE Systems /
8:05 am to 9:00 am 1IOM Presentation Y

Update Panel / QA Session

e EPRI PeARTS: Jonathan Thomas

e PWROG: Peter Lahoda

e |AEA: Bryce Lehman

e  RAPID: David Palmer .
9:00 am to 10:00 am . . Industry Advisors

e BWROG: Lori McGuire

e INUOG: Alejandro Carrasco

e CMBG: Bill Rice

e ERWG: Trevor Barker

e PIM: Biko Freeman
10:00 am to 10:10 am  Break
10:10 amto 11:00 am Round Table: Discrete Obsolescence Issues All Utility Members

Wrap Up and Adjourn

e  Plus, Deltas L .
11:00 am to 11:30 pm . Bill Rice, NUOG Chair

e 2025 Annual Meeting Announcements

e 2026 Meeting Location

. . Steering Committee / SAC
11:30 am to 12:00 pm Debrief Meeting
Members

12:00 pmto 1:00 pm  Lunch
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