
2026 NUOG Annual Meeting Agenda 
Wyndham Lake Buena Vista - Disney 
Springs Area, Orlando, FL 
July 21, 2026 – July 23, 2026 
 

Tuesday, July 21, 2026
Time Session Presenter(s)/Audience Room 
7:00 AM – 8:00 AM Breakfast All Horizons 1-2 and 10-11 
8:00 AM – 8:15 AM Welcome & Safety Brief Peter Girgis – NUOG Chair 

 Horizons 7-9 
8:15 AM – 9:00 AM Attendee Introductions All 
9:00 AM – 9:30 AM Chairman’s Remarks & 2026 

Strategic Plan Review 
Peter Girgis – NUOG Chair 

9:30 AM – 9:45 AM Break — 
Project Updates 

9:45 AM – 10:15 AM Obsolescence Response 
Framework 

Trevor Barker – APS Horizons 7-9 

10:15 AM – 10:45 AM Obsolescence Management 
Assessment Checklist 

JR McCoun – Duke Horizons 7-9 

10:45 AM – 11:00 AM Break — Horizons 7-9 

11:00 AM – 12:00 PM Annual NUOG Benchmark 
Project Kickoff 

Peter Girgis – NUOG Chair Horizons 7-9 

12:00 PM – 1:00 PM Lunch — Lakeview Restaurant 
Vendor Exhibits 

1:00 PM – 1:15 PM Vendor Round Robin Overview All 
Horizons 1-2 and 10-11 1:15 PM – 4:00 PM Vendor Round Robin All 

4:00 PM – 4:15 PM  Break — 
4:15 PM – 6:00 PM Vendor Exhibit Welcome 

Reception 
All Attendees 

Horizons 1-2 and 10-11 



2026 NUOG Annual Meeting Agenda 
Wyndham Lake Buena Vista - Disney 
Springs Area, Orlando, FL 
July 21, 2026 – July 23, 2026 
 

Wednesday, July 22, 2026 
Time Session Presenter(s)/Audience Room 
7:00 AM – 8:00 AM Breakfast All Horizons 1-2 and 10-11 

8:00 AM – 8:10 AM Welcome Back & Safety Brief Peter Girgis – NUOG Chair Horizons 7-9 
NUOG & CMBG Joint Sessions 

8:10 AM – 8:50 AM Bills of Material (BOMs) Quality 
and Traceability 

Peter Girgis – NUOG Chair 

 Horizons 7-9 8:50 AM – 9:30 AM AI-driven obsolescence 
solutions 

Matt Yarlett – Westinghouse 

9:30 AM – 10:00 AM 50.69 Carrie Gilbreath – Southern 
Nuclear 

10:00 AM – 10:20 AM Break — 
10:20 AM – 12:00 PM Breakout Sessions: 

1) Bills of Material (BOMs)
Quality and Traceability

2) AI-driven obsolescence
solutions

3) 50.69

Facilitators: 
Clinton Fisher – Ameren 

Trevor Barker – APS 

Jon Thomas – EPRI 

1) Park Lake
2) Bay Lake
3) Spring Lake

12:00 PM – 1:00 PM Lunch — Lakeview Restaurant 
Industry Updates 

1:00 PM – 1:20 PM INUOG Project Updates & 2026 
Focus Areas 

Jordi Salto – INUOG Chair Horizons 7-9 

1:20 PM – 1:50 PM EPRI Updates Jon Thomas – EPRI Horizons 7-9 
1:50 PM – 2:20 PM BWROG Projects and Focus 

Areas 
Lori McGuire – Vistra Horizons 7-9 

2:20 PM – 2:40 PM Equipment Reliability Working 
Group (ERWG)  

Trevor Barker – APS Horizons 7-9 

2:40 PM – 3:00 PM Break — 
Obsolescence Success Stories 

3:00 PM – 3:15 PM Park Nuclear Horizons 7-9 
3:15 PM – 3:30 PM Framatome Horizons 7-9 
3:30 PM – 3:45 PM Element Materials Technology Horizons 7-9 
3:45 PM – 4:00 PM Westinghouse Horizons 7-9 
4:00 PM – 4:15 PM Paragon Horizons 7-9 
4:15 PM – 4:30 PM Day 2 Wrap-Up & Review Peter Girgis, NUOG Chair Horizons 7-9 



2026 NUOG Annual Meeting Agenda 
Wyndham Lake Buena Vista - Disney 
Springs Area, Orlando, FL 
July 21, 2026 – July 23, 2026 
 

Thursday, July 23, 2026 
Time Session Presenter(s)/Audience Room 
7:00 AM – 8:00 AM Breakfast All Horizons 1-2 and 10-11 

8:00 AM – 8:10 AM Safety Brief & Welcome Back Peter Girgis, NUOG Chair Horizons 7-9 

Obsolescence Tools and Resources 
8:10 AM – 8:30 AM EPRI TED, USOne, and POP Jon Thomas – EPRI  Horizons 7-9 
8:30 AM – 8:50 AM RAPID and OIRD Dave Palmer – Curtiss-Wright  Horizons 7-9 
9:00 AM – 9:20 AM POMS, CMIS, Bertha Mike Costantino – Westinghouse Horizons 7-9 
9:20 AM – 9:30 AM Break — 
9:20 AM – 9:40 AM PeAks+ AI Howard LeCompte – Paragon Horizons 7-9 
9:40 AM – 10:00 AM ONE Workspace Park Nuclear Horizons 7-9 
10:00 AM – 10:20 AM Nuclear AI Solutions Wayne Unkefer – Nuclear AI 

Solutions 
Horizons 7-9 

10:20 AM – 10:30 AM Break — 

Conference Feedback and Planning 
10:30 AM – 11:00 AM Plus/Deltas & Feedback Session Tyler Thornton, NUOG Advisor Horizons 7-9 

11:00 AM – 11:30 AM 2027 Conference Planning All Attendees Horizons 7-9 

11:30 AM – 11:35 AM Wrap-Up & adjourn Peter Girgis, NUOG Chair Horizons 7-9 
11:35 AM – 12:00 PM Steering Committee & SAC 

Debrief 
Committee Only Horizons 7-9 

12:00 PM – 1:00 PM Lunch   All Lakeview Restaurant 




