Meeting Agenda

Monday, February 23, 2026

Time Session Presenter(s)/Audience Room
5:30PM -6:30 PM Steering Committee & SAC Committee & SAC Members Players BC
Coordination Meeting
6:30 PM —8:00 PM Welcome Reception All Attendees Heritage CDE
Tuesday, February 24, 2026
Time Session Presenter(s)/Audience Room
7:00 AM — 8:00 AM Breakfast All Players BC
8:00 AM —8:15 AM Welcome & Safety Brief Peter Girgis, NUOG Chair Players BC
8:15 AM —9:00 AM Attendee Introductions All Participants Players BC
9:00 AM —9:30 AM Chairman’s Remarks & 2026 Peter Girgis, NUOG Chair Players BC
Strategic Plan Review
9:30 AM - 9:45 AM Break — —
9:45 AM —11:00 AM | Tracking Obsolescence & Parts | Panel: Players BC
Availability Uldrick Jean — Constellation
JR McCoun — Duke
Peter Girgis—Energy
Northwest
11:00 AM —11:15 AM | Break — —
11:15AM-12:00 PM | Project Overviews: Project Leads: Players BC
-Obsolescence Program Self- JR McCoun — Duke
Assessment Checklist
-Bridging & Mitigation Trevor Barker - APS
Strategies for Obsolescence
12:00PM - 1:00 PM Lunch — Heritage AB
1:00 PM —-2:30 PM Project Breakout Sessions All Attendees Heritage DE
2:30PM —-2:45 PM Break — Group Photo — —
2:45 PM —4:00 PM Breakout Sessions (Continued) | — Players BC
4:00 PM —4:30 PM Day 1 Wrap-Up & Review Peter Girgis, NUOG Chair Players BC
Wednesday, February 25, 2026
Time Session Presenter(s)/Audience Room
7:00 AM — 8:00 AM Breakfast All Players BC
8:00 AM —8:10 AM Welcome Back & Safety Brief Peter Girgis, NUOG Chair Players BC
8:10 AM —9:00 AM INUOG Project Updates & 2026 | John Latimer — EDF Energy Players BC
Focus Areas
9:00 AM —9:45 AM PeARTS Meeting Highlights and | Jon Thomas - EPRI Players BC

EPRI Updates

9:45 AM - 10:00 AM

Break
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10:00 AM —10:30 AM | Partsand Work Management Jason Dubois — INPO Players BC
Highlights and INPO Updates
10:30 AM —11:00 AM | Electronics Refresh Gary Van Cleave - Constellation| Players BC
Leigh Skorupskas - Millspaw
11:00 AM —11:15 AM | Break — —
11:15 AM —12:00 PM | Obsolescence Management Peter Girgis, NUOG chair Players BC
Refresher —
Tools, Industry Documents
and Resources
12:00 PM - 1:00 PM Lunch — Heritage AB
1:00 PM —2:30 PM Project Team Breakouts: Project Leads: Players BC
-Obsolescence Program Self- JR McCoun — Duke
Assessment Checklist
-Bridging & Mitigation Trevor Barker - APS
Strategies for Obsolescence
2:30PM —-2:45 PM Break — —
2:45 PM —3:00 PM BWROG Projects and Focus BWROG Team Member Players BC
Areas
3:00PM —-3:45 PM ERWG - Industry Scram Trends | Trevor Barker - APS Players BC
3:45PM —4:00 PM Day 2 Wrap-Up & Review Peter Girgis, NUOG Chair Players BC
Thursday, February 26, 2026
Time Session Presenter(s)/Audience Room
7:00 AM — 8:00 AM Breakfast All Players BC
8:00 AM - 8:10 AM Safety Brief & Welcome Back Peter Girgis, NUOG Chair Players BC
8:10AM —9:10 AM Project Team Report-Outs All Teams Players BC
9:10AM —9:25 AM Break — —
9:25 AM —10:00 AM Plus/Deltas & Feedback Session | Tyler Thornton, NUOG Advisor | Players BC
10:00 AM —10:50 AM | 2026 Annual Meeting All Attendees Players BC
Preview & 2027 Planning
10:50 AM —11:00 AM | Wrap-Up & adjourn Peter Girgis, NUOG Chair Players BC
11:00 AM —12:00 PM | Steering Committee & SAC Committee Only Players BC
Debrief
12:00 PM —1:00 PM Lunch All Vernon’s
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